Shelby County
Fiscal Recovery Fund 4
Committee /’/'

A Location: Courthouse Court Room
B Date: 11/18/2025
®  Time: Following Fiscal Court

e (Callto meeting to order: Magistrate Danny Eades

In attendance: Chairman: Danny Eades, Members: Magistrate Brock Lisby, Treasurer Sheila McGee,
County Judge Executive Dan Ison.

Others in attendance: Finance Officer Samantha Montgomery, Magistrate Bill Hedges, Deputy Judge
Executive Jon Park, and Magistrate Karen Waller.

Minutes

Presentation of Expended & Obligated Funds log — Samantha Montgomery

Expended & Obligated Funds log was presented, no questions.

Presentation of unpaid and approved applications — Samantha Montgomery
Unpaid & approved applications presented. Finance Officer Samantha Montgomery informed the committee that the only

application that is outstanding at this time is for Broadband.

ARPA interest money discussion for Shelby Suburban Fire Truck and Coroner Oscar Camera System — Samantha Montgomery

The Finance Officer, Samantha Montgomery presented to the committee about using ARPA interest funds to reimburse the
General Fund for the $5,000.00 cost of a new ventilation fire truck for Shelby Suburban Fire. The committee agreed to not use
ARPA interest funds to reimburse the General Fund. The Finance Officer, Samantha Montgomery also presented to the
committee about using ARPA interest funds to purchase an Oscar Camera System and materials to equip newly donated
ambulance for the coroner. The Finance Officer, Samantha Montgomery informed the committee that the City of Shelbyville
and the City of Simpsonville would both be contributing $7,000.00 each for a total of $14,000.00 towards this purchase. The
committee agreed to fund the remaining amount of $11,221.71 from ARPA interest funds. A request to transfer $12,000.00 in
ARPA interest funds would go to court on 12/02/2025 for approval.

New Business -

The Treasurer, Sheila McGee presented to the committee that the EMS committee had discussed purchasing dash cameras for
all of their ambulances and response vehicles. The EMS committee wanted to ask for ARPA interest funds to be used for this
purchase. The committee agreed that at this time, there are other concerns that need to be addressed before the purchase of
dash cameras and this is something that would need to be worked into the EMS budget to pay for.




